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OFFICIAL REGISTRATION

33 J TACS Level I


24 J TACS Level II


8   J TACS Level III


5   J TACS Level IV


4   JTACS Level V




International Officials – 
2 FINA A, ASUA A







1 FINA B, ASUA B








1 FINA Trainee
2    Level II Referee

1 Level III Referee

1 Level IV Referee 
These Registrations include coaches who have obtained their Judge status and are used on a regular basis. For Government purposes coaches cannot be included in both Judge and Coach numbers. This decreases the number of certified officials submitted to the Government.  

EDUCATIONAL OPPORTUNITIES

J TACS Level I – Newmarket, 8 candidates


J TACS Level II – Toronto, 5 Candidates
Five Level II and Two Level III Ontario Officials were selected to write the next J-Tacs level exam and practise judge at Eastern Atlantic Divisionals in Ottawa. This selection opportunity was based on statistics, commitment and performance.
ADDITIONAL EDUCATIONAL / TRAINING OPPORTUNITIES BEYOND CERTIFICATION
Marg McBurney Officials Development Award:

Annually this Award is presented to a Level II Judge who demonstrates commitment, excellent judging abilities and a strong sense of ethics. This year our recipients were Suzanne Laroche and Michele Lopers. Synchro Ontario funded all costs to send the two Level II Officials to the Divisional Championships in Ottawa in order to Practise Judge at this Level. Four past and two current recipients of this Award have now been upgraded to Level III.
Officials Retreat – January 8, 9 2005, Kempenfelt Bay

Twenty-two participants and one staff attended the weekend. Diane van der Pol, Lynda Furniss, Jan McLaughlin, Leslie Taylor and Judy Goss (Sports Psychologist with our National Team) presented session for Ontario Level II and III Officials. The retreat served as an excellent opportunity to learn, socialize and develop our Team Building Skills.
FINA “A” Seminar, Bangkok, Thailand, February 2005

Thanks to Synchro Canada and Synchro Ontario I had the opportunity to attend this Seminar.

Sessions included:

· The quadrennial  plan for Synchronized Swimming.
· FINA Judge Evaluation Procedures using the tool wisely.

· FINA Sports Medicine, Injury Prevention in Acrobatic Moves.

· Analyzing Technical Routines

· Analyzing Free Routines

· Practical Figure Session.

· Future of the Free Routine Combinations.

· Panel Discussion – The athlete of the 2004 Games Mental and Physical Preparation.

Judging sessions will be presented to the Ontario Membership, Fall 2005.

APPRENTICESHIP PROGRAMS AND MENTORIING
Ten Level I  and Five Level II Candidates are currently in apprenticeship as Ontario Officials. Synchro Ontario has an effective approach to mentoring. Over the course of time that a judge is practising their new skills, they link up with experienced judges for feedback and questions. 

NEW APPOINTMENTS

Level III Referee

Karen Seymour


J-Tacs Level III

Lynn Hammond, Suzanne Laroche, 

Michelle Lopers, Leanne McDonnell, 

Karen Seymour


J-Tacs Level IV

Carolyn MacGregor, Jeff Poss


J-Tacs Level V (International Trainee) Jan McLaughlin

FINA B List 


Diane van der Pol

Lynda Furniss, Leslie Taylor to Synchro Canada Officials Management Team.
JUDGE / COACH FEEDBACK PROGRAM
Judge/Coach Feedback continued this year proving to be very successful and beneficial to the coaches. Level IV and V (International) Judges provided their expertise in reviewing and critiquing National Stream Athletes at both Provincial Trials and Provincial Championships. 
J-TACS TRAINING MATERIAL

Leslie Taylor and Lynda Furniss continue to develop and provide up to date training materials/resources.

· New Officials Training materials for Level I and II completion, September 2005.
· Course Conductor’s Training Manual, Level I, completion, September 2005.

JUDGES AUDIO/VISUAL TRAINING LIBRARY

Synchro Ontario has continued to expand its technical resource materials. We now have a lending library for members.
· Routine Highlights (Distributed to all Clubs.

· Highlights – Olympic Games

· Olympic Games 2004 – Duets, Teams 

· Olympic Games 2005 – Duets, Teams

· Junior World Championships, Moscow, 2004

· World Championships (Solo, Duet, Team) Barcelona, Spain, 2003

· World Championships, Fukoka, Japan 2001

· FINA Cup, Seoul, Korea 1999

· Officials Training Figures

· Required Elements, Tier 1 – 7 and Senior (includes 3 routines following element demonstration.

** to be updated after FINA Congress – July 2005 (new elements)

New DVDs available with Script

· Judging Technical Elements with no numerical value.

· Judging Overall Impression.

· Judging Fast Technical Elements

· Judging Difficulty

· Technical Merit (all components) Tier 7 – Senior – available September 2005 

· Artistic Impression (all components) Tier 7 – available September 2005 

· Technical Merit (all components) Tier 1-6 – available September 2005 

· Artistic Impression (all components) Tier 1-6 – available September 2005 

· Highlights Tier 1-6

· Nationals 2005 

· Nationals 2004 

· Eastern Divisionals 2005 
· Tier Championships 2005 

· Trillium Championships 2005 
Statistical Evaluation
Judges’ marks are tracked relative to their personal performance, their performance within a panel, their ability to accurately rank competitions, and median versus high/low relative to the panel. These reports are available at the end of every meet to the Officials Representative and to the judges. The Official’s Rep also keeps these results and reviews them for advancement opportunities as they become available.
I would like to thank all our Ontario Judges and John Mouk (scoring Chair) for demonstrating such a strong sense of volunteerism, motivation and commitment to the sport of Synchronized Swimming. We have a great team in place.

Leslie Taylor
