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To: 

Synchro Ontario Officials

From:

Suzanne Laroche, 

Ontario Officials Management Team (OOMT) –Panels
Date:

December 2008

Regarding:
New Format for determining Judge Panels for 2008-09 

______________________________________________________________________________
This year Synchro Ontario decided to take a hard look at the “who” and “how” component of selecting judges to attend events. 

Past Challenges

We have faced repetitive challenges in the past and one of the key problems was that, because officials filled out there availability sheets in early fall, by the time the panels were being created a few weeks before the meet, we were short officials.  It was not uncommon that half were no longer available because of schedule changes and uncertainty to which meets for which they would actually be needed.  At the administrative/scheduling end there was constant stress in filling the panels.  Further, we have experienced not being able to acquire judges due to commitments made at invitational meets leaving the provincial judging short.

Solution

The OOM reviewed the challenges and also Synchro Canada’s Officials Management Team’s (OMT) Process for assigning Judges.  Nationally, the OMT meets in the fall and selects which judges go to what meets.  The OOMT agreed that it would be a better idea for both the administration and for the officials if decisions were made earlier in the year.  This would ensure that there were adequate officials at each meet and would allow judges to know well in advance what meets they are attending.  Further selection done in this way would involve several people, could be more strategic in the areas of rising costs and development, and it creates a stronger structure for succession planning at a committee level.  We welcome any suggestions that you may wish to forward to the OOMT around these issues.

Announcing the Change

Although it was announced at the Officials Conference not everyone was there and it appears that those who were may not have fully understood this new approach.  We recognize that there was some uncertainty going into the Lisa Alexander Meet around judging assignments and apologize for any inconvenience that may have caused you.  We will be announcing the judges for all meets to the end of the season at one time.

Selection

On November 25, the OOMT chose judges for all 2008-09 competitions based on the availability sheets sent into the office and the considerations mentioned above.  We took selection one step further and looked at conflicts we were aware of in addition to travel cost. We appreciate the fact that many of you car pool and continue to do so.

We also looked at the make up of the judging panel and the judge’s ability to judge all of the meet (or most of it depending on level and conflicts). The OOMT values all of its judges and recognizes that you have a life outside of Synchro. For this reason, we have selected judges for the entire year. Attached is the judging schedule.  We hope that you are able to fulfill your commitment and ask that you take a look at the upcoming meets and let us know in the next 2 weeks if you are still able to judge the event(s) we have selected you for. We realize that there is always the potential of a family emergency and/or illness and fully support this reason to bow out of the event. Some of you have been sent this letter but may not be on any panels. We have not received availability from you and or you may be a judge/coach. If you are a coach or a parent and will be attending the meet and would like to be on a panel please let me know. We will incorporate you and your limited availability. We do understand that your first priority is to your swimmer or your daughter and you will be attending the event at your own cost.  

Other:

The OOMT hopes to provide feedback to Level 1 and 2 Judges this season. Any concerns you have may be addressed to Leslie Taylor. 

We are also looking at recertification. We have been very fortunate to have had some very informative judge’s conferences in the past few years. This has been one way to keep current. The OOMT would like to again thank all of the fabulous presenters who took time out to share with us their knowledge and help us to become better judges. We recognize that not everyone is able to attend for whatever reason and are looking at other solutions to keep current.  Leslie Taylor will provide more information on this in the New Year.   

Would you please review the Synchro Ontario conflict of interest policy and let us know of any potential conflicts that you may have. We think we have all of your conflicts at present but tier levels can change right up until December 31 therefore it is prudent on our part to ask again for conflicts. I will keep you off these events just to be safe and update the list that is sent to the head judge.

Once you are sure of your commitment level, please reply to me directly at suzlaroche@rogers.com.  This will help me to keep our records accurate. Again we would appreciate a response in the next 14 days. 

I look forward to seeing all of you at the upcoming meets.  May you all have a Merry Christmas and a Happy New Year.  Safe driving to all of you that will driving over the festive season. 

Thank you

Suzanne Laroche

Panels - OOMT

